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Day 1 – summing up



Today’s key messages

• Infection Prevention & Control at 
the cutting edge of change!

• Engagement & alignment with 
SPSP

• Aims – goals – measures 
• Human factors are critical
• Use of data is key



Tomorrow….

• Practical exercise on HAI data
• Using HPS tools 
• Using NES tools
• Real life stories
• Preparing a practical small test of 

change
• Where to next



Admin….

• Post-it notes
• Dinner arrangements
• Starting tomorrow 9:00am
• Finishing tomorrow 3:45pm
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