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AimsAims

•• To provide an overview of Practice To provide an overview of Practice 
Development  Landscape for NMAPH in Development  Landscape for NMAPH in 
ScotlandScotland

•• To explore our perceptions and  To explore our perceptions and  
understanding of practice development understanding of practice development 
activity activity 

•• Ultimate goal to improve the quality and Ultimate goal to improve the quality and 
effectiveness of patient care and patient effectiveness of patient care and patient 
experienceexperience



CelebrationCelebration

•• PridePride
•• Enjoy today you deserve it!Enjoy today you deserve it!
•• Gems Gems 
•• Unique and distinctUnique and distinct
•• Prepared to challenge biasPrepared to challenge bias
•• Patient Carer Family Public Focused Patient Carer Family Public Focused 
•• Open to new opportunities Open to new opportunities 





Leadership



Professional PerspectiveProfessional Perspective

•• Map of the worldMap of the world
•• Perception is the lens we view lifePerception is the lens we view life
•• Product of our professional way of Product of our professional way of 

thinking and othersthinking and others
•• Need a new way of thinking a new Need a new way of thinking a new 

intelligence intelligence 
•• Context of changing health and social careContext of changing health and social care



Context of ChangeContext of Change

•• Growth in the complexity of health and Growth in the complexity of health and 
social care provisionsocial care provision

•• Patient Public Carer Family InvolvementPatient Public Carer Family Involvement
•• Quality patient care dependent on:Quality patient care dependent on:
•• Knowledgeable healthcare workforceKnowledgeable healthcare workforce
•• Evidence base to underpin practiceEvidence base to underpin practice



Delivering Care Enabling HealthDelivering Care Enabling Health

•• Common agenda and purposeCommon agenda and purpose
•• Celebrating what is unique and distinctCelebrating what is unique and distinct
•• Models already Models already -- NMAPHRU NHQISNMAPHRU NHQIS
•• Brave new modelBrave new model
•• Unique in the UKUnique in the UK
•• Risky?Risky?





‘‘NMAPH key players in taking NMAPH key players in taking 
forward a progressive forward a progressive 
healthcare agenda we have healthcare agenda we have 
created in Scotland, truly created in Scotland, truly 
harnessing their contribution to harnessing their contribution to 
implementing Delivering for implementing Delivering for 
Health.Health.’’
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ChallengeChallenge

•• The needs of patients, public, families and The needs of patients, public, families and 
carers at the forefrontcarers at the forefront

•• Not exclude members of the NMAPH Not exclude members of the NMAPH 
familyfamily

•• SustainabilitySustainability
•• NMAPH professionals developing coalitions NMAPH professionals developing coalitions 

of interestof interest
•• Communities of practice that relate to Communities of practice that relate to 

realities of clinical carerealities of clinical care



ChallengeChallenge

•• Recognition that what people have in Recognition that what people have in 
common is more important than the common is more important than the 
differencedifference

•• Creating transformational changeCreating transformational change
•• What will it bring us? What will it bring us? 



Opportunity Opportunity 

•• Harness positive energyHarness positive energy
•• Practice development aligned with patient Practice development aligned with patient 

agendaagenda
•• Practice Development world shaped by Practice Development world shaped by 

other mapsother maps
•• Strengths in commonality and diversityStrengths in commonality and diversity
•• Clear place for specific professional focusClear place for specific professional focus
•• Partnership and collaborationPartnership and collaboration




