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Audit Purpose
• To improve the management of patients 

who have sustained a hip fracture



Engagement with clinical community 
to change practice

• Local co-ordinator
• Real-time reporting
• Monthly feedback on time-limited audits
• Annual reports
• Local project boxes
• Ad hoc data service
• Hipfest / website / newsletter



Improvements to patient care
• Emergency dept care
• Surgical care
• Increase in proportion of patients having 

early surgery 
• Non-surgical issues 
• Medical reasons for theatre delay



Future
• NWTU
• Non-surgical aspects of care
• Review of resources
• National Audit Team
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